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EXECUTIVE SUMMARY X

COMPANY MISSION AND VISION

Criticism aims to inspire global readers’ enthusiasm for reading through innovative models of
novel promotion and translate it into actual economic returns. Our vision is to become a leader in

promoting the exposure of the novel market and the sharing of the benefits of reading.

BUSINESS MODEL OVERVIEW

Our platform allows users to read and promote novels, earning commissions through this
engagement. We work with authors and publishers to generate incentives based on promotion

effectiveness and user engagement to drive market vitality.




COMPANY PROFILE X

From its first few employees to its current The company has grown rapidly from a small-scale startup to an

Sultingtiongldgam, Criticism has rapidly industry leader, creating an ecosystem that promotes win-win

expanded its global user base and formed outcomes for authors, readers and publishers through continuous

partnerships with multiple publishing technological innovation and rapid response to market changes.
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COMPANY'S CORE VALUES AND CULTURE - ©

The core values of Criticism are innovation, sharing and
excellence. We believe in the power of technology and
innovation to redefine the reading experience and make it

richer and more rewarding.

The company culture emphasizes openness and collaboration,

and encourages knowledge sharing and creative exchange

among team members to drive business development and

technological progress.

CRITICISM

We are committed to ensuring the company’s leading position and success in the global cultural media industry through continuous innovation and

optimization of user services.



BUSINESS MODEL

COMPANY MISSION AND VISION

&

CRITICISM

Criticism provides a platform that allows users to engage
directly and get motivated by reading fiction.'.After
registering on the platform, users can choose a wide range
of novels to read and increase their engagement by
completing reading tasks. )

We enhance user comfort by providing a persona'lized
reading experience, such as adjusting font size and

background color.
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BUSINESS MODEL =3
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REVENUE MODEL

On the Criticism platform, users can earn rewards for reading works. Our revenue model
is built on incentivizing users to read, working with content providers to ensure that users

are properly rewarde?)for their réading activities.
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EMPOWERING THE UNEMPLOYED

THROUGH READING

Criticism is using its innovative digital
reading platform to propose a new model for
supporting the unemployed amid global
economic challenges and mass
unemployment caused by the coronavirus

pandemic.

\
STRATEGIC OVERVIEW

Criticism’s platform encourages users to earn money by reading books and engaging
in literary activities. This approach not only promotes cultural engagement, but also

provides an avenue for financial support for individuals affected by the outbreak.

We work with publishers around the world to enrich content offerings, while providing

training courses to enhance user skills to increase their engagement. and revenue

potential.

FUTURE OUTLOOK

Criticism is committed to continuing to promote this model to help more people
seeking a steady source of income, especially at a time of global economic

uncertainty.
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MARKET ANALYSIS

TARGET MARKET DEFINITION eee

Criticism’s primary target market is global digital readers,
particularly those seeking additional revenue from

reading.

L/

* This includes, but is not limited to, young profess‘i'onals’?‘

students, housewives, and retlrees, who typlcall ’
higher educaténal backgro,und are resilie
technologies, and’are wi '

modes of reading housewife
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In addition, we are also concerned about users who are not satisfied \ traditional

r"e:%ing content and are looking for a more interactive and motivating reading platform.
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MARKET ANALYSIS

&

CRITICISM

USER BEHAVIOR RESEARCH:

Through continuous tracking and analysis of user reading behavior, we have found that users tend to
choose platforms that provide immediate feedback and rewards. A user’s reading choices are

influenced by a number of factors, including the quality of the content, the type of rewards available,

and the ease of social sharing.
Users usually read in their free time at night and on weekends, preferring to use mobile devices such
as smartphones and tablets. In addition, community reviews and recommendations have a significant

impact on new users’ reading choices.

MARKET DEMAND ANALYSIS:

There is a clear need in the market.fhat u_sers'.‘ﬁ.bt onl'y~ want to gain knowledge and
through reading, but also want to be able to get a financial return from it. As digital
consumption increases, users are becoming more demanding of platforms, seekin

of content, but also richness and personalization of the user experience.

Criticism’s business model fits this need, providing a unique solution that motivates users through

reading while also helping content providers expand their reach and market share.

-
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TECHNOLOGY AND OPERATIONS =,

.\ DATA PROCESSING AND ANALYSIS 4

TECHNICAL ARCHITECTURE

Criticism’s technical architecture is designed to support highly concurrent

Data is at the heart of Criticism’s operations and innovation. We use
user access and big data processing. Our platform is based on a advanced data processing techniques and algorithms, such as machine
microservices architecture that allows the flexibility to scale individual service learning and natural language processing, to analyze user behavior and

components to cope with the rapid growth in the number of users. reading preferences.

- Use containerization technologies such as Docker and Kubernetes to ensure By collecting reading data from our users, including reading time, frequency, 2

rapid deployment and automated management of applications. In addition, we and content preferences, we are able to build a detailed portrait of our users

rely on cloud service providers such as AWS and Azure for reliable compute and optimize our content recommendation engine accordingly. In addition, data —

resources and a global network of data centers to ensure a fast and stable analytics support our business decisions, such as market trend forecasting, _' 3

access experience for users wherever they are. user satisfaction surveys and new market development. g .
"' ——
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TECHNOLOGY AND OPERATIONS L

OPERATION PROCESS

Criticism’s operational processes are highly standardized,
ensuring a consistent user experience across the globe. Our
operations team is responsible for daily user support, content

updates and platform maintenance.

Through the establishment of a central control room, real-time

monitoring of platform status, rapid response to user needs and

problems.




MARKETING STRATEGY K,

BRAND BUILDING ONLINE MARKETING

[
>

Criticism’s brand building strategy aims to project an image of an industry » Our online marketing strategy focuses on leveraging
that is innovative and trusting. We strengthen the position of our brand in our search engine optimization (SEO), social media
target markets through continuous brand communication activities such as marketing and email marketing to attract and retain
publishing high—quality content, participating in industry conferences and users.

winning industry awards.

In addition, we pay attention to every detail of the user experience, from the

design of the user interface to the responsiveness of customer,@mce, ensurlng

_-that every user interaction reflects the company’ s brand values ¥
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MARKETING STRATEGY K,
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These partnerships not only enhance
We also work with educational institutions to develop educational programs and 2 2 v

Criticism’s market competitiveness, but

— | reading advocacy programs to raise public awareness of reading and promote

' 3 e - ' also enhance the brand’s social
the importance of digital reading. !

influence and sense of responsibility.
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CRITICISM

INNOVATION AND DEVELOPMENT

NEW TECHNOLOGY APPLICATION

Criticism is committed to incorporating the latest technologies into its platform
and services to improve user experience and operational efficiency. We are
exploring the use of artificial intelligence (Al) technology in personalized
reading recommendations and automated content generation. Using Al to
analyze user data, we can provide more accurate book recommendations, while
using natural language processing (NLP) technology to automatically generate

summaries and reviews to enhance user interaction.

In addition, the introduction of blockchain technology is being considered for
the creation of a transparent and secure copyright management and reward
distribution system, ensuring that the rights of authors and readers are

adequately protected.

-

NEW TECHNOLOGY APPLICATION

In terms of product development, Criticism plans to launch a number of new

services, including an augmented reality (AR) reading experience and social

reading features.

AR technology will allow users to have an immersive experience while reading,
such as enhanced understanding of text through virtual characters and
scenes. Social reading features will enable users to share reading
experiences and comments in real time, as well as participate in author-led

discussions, further enhancing a sense of community and engagement.

@ 2300 @ 56000
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INNOVATION AND DEVELOPMEN

MARKET DEVELOPMENT STRATEGY

Criticism is implementing a global market expansion program to enter

new regional markets and broaden its user base. Our strategy includes
localisation services such as providing multilingual support and
customising local content to suit the cultural and linguistic needs of

different regions.

ng

At the same time, we are also increasing our international marketing
and cooperation, through cooperation with local publishers and cultural
institutions, to increase the visibility and influence of the brand in the
international market.

In addition, the strategy includes leveraging digital marketing and social

media platforms to build brand recognition globally.

N




FUTURE PLANNING =

EXPANSION STRATEGY '

A\ 4

Criticism is committed to expanding its market share by enhancing its
.‘\ e i A=
product line and optimizing existing services. Our wansion strategy
< 9 e . & -
includes the development of new user features such as custom reading
s

i - TN o
interfaces and ad)anced data analysis tools to enhan
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and satisfaction.

/

At the same ti / ' grtechnical team and customer
... service tea vto support continuous product improvement and respond to

e——
growing user demands.
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FUTURE PLANNINC S

NEW MARKET DEVELOPMENT

Criticism is actively seeking to enter new international markets,
particularly in developing regions of Asia, Africa, and Latin America. Our
market development program includes conducting market research to
identify potential user groups and partners, conducting localized
product adaptation, and setting up regional sales and service teams to

provide local support.

Through these initiatives, we hope to be able to quickly adapt and meet Criticism’s long—term goal is to become the world’s leading digital

the uni n f new'markets an hiev r growth on
¢ unique NeCeS O arkelggguc gpricve usergie R g reading platform, leading not only in the humber of users, but also

scale.
setting the industry benchmark in innovation, user satisfaction, and

market influence. We plan to achieve this through continuous

technological innovation and exceptional customer service.

! In addition, we are committed to enhancing the social value and
£ corporate image of the brand through social responsibility programs

such as promoting education and cultural diversity. Through these long-

term plans, Criticism aims not only to improve the way people read, but

also to influence the way people learn and communicate.




FUTURE PLANNING

&

CRITICISM

Our founder and CEO, Jane Doe, has over two decades of experience
in publishing and digital media. Prior to founding Criticism, Jane held
senior positions at several leading publishing houses and has a deep
understanding of how technological innovation can revolutionize the

traditional reading experience.

The Vice President of Technology, John Smith, is a veteran software
engineer who has worked at several successful tech startups in
Silicon Valley. His expertise lies in developing scalable microservices

architectures and implementing the latest cloud computing solutions.

The Vice President of Technology, John Smith, is a veteran software
engineer who has worked at several successful tech startups in
Silicon Valley. His expertise lies in developing scalable microservices

architectures and implementing the latest cloud computing solutions.



TEAM INTRODUCTION AND CONCLUSION .

Company vision reiterates

Criticism is committed to becoming the world’s leading digital reading platform,
providing innovative reading experiences and incentives to inspire users around

the world.

Our vision is to recjﬁne the future of reading through continuous technological

ent customer se making it a powerful tool for
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